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Knowledge is Opportunity

Cognia is a global nonprofit that has the knowledge to help 
schools improve outcomes for all learners.

2



Our Vision
To impact and inspire education 
providers to advance and enable 

pathways for success for all learners.
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Our Mission
To serve as a trusted partner in advancing 

learning.



We know schools because we’re in schools

Accreditation 
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Learning targets

• Describe the essential roles and responsibilities of the 

School Board.

• Identify the essential functions of the resources and 

tools on the Cognia Improvement Platform to support 

the district’s continuous improvement efforts.



Every institution, 
regardless of where 

they are today, 
can be better tomorrow.  
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Essential roles and 
responsibilities of the 

School Board



Creating Common Language 

What we mean by Common Language is 
words or phrases that are commonly 
understood by a group of people. It often 
relates to introduced words or phrases 
that help people communicate more 
effectively and efficiently in a workplace. 
There is power in creating a common 
language around anything we do.  



Schools Orchestra
All Comes Together



Questions to consider

• What do you consider as the primary functions of the 
School Board of Education?

• Currently, do you feel that you, as a board member, 
understand your role and responsibilities?

• What is the difference between the Board Members’ 
responsibilities and the Superintendent’s responsibilities 
to ensure the system is moving forward?

• As a Board Member, what are the ways you collaborate 
with the Superintendent and fellow Board Members?
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Primary responsibilities for most 
school boards

• Hire and evaluate the 
superintendent.

• Adopt policies that give the 
district direction to set 
priorities and achieve its goals.

• Set the vision and goals for 
the district.

• Adopt and oversee the annual 
budget.

(Great Schools, 2009)
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Eight characteristics of effective 
school boards
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Effective school board members

• Have a clear vision for the district.

• Communicate their actions to the community.

• Work as a team.

• Adopt a fiscally sound district budget.

• Focus on what is best for all students. 

• Advocate at the local, state, and national level for 
public education.

• Collaborate and work closely with the Superintendent for the 
betterment of the system.

(Great Schools, 2009)
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The promise of 
continuous 
improvement
Achieving, sustaining, and embedding 
change in a generation
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Key questions to consider

• Why should governing or advising boards engage in continuous 
improvement?

• How important is it to improve our schools so that the results 
are consistent, equitable, sustainable, and scalable?

• Is improvement a one-time or once every few years 
transactional event or a continuous developmental process?

• Do policies, processes, and practices support improvement as 
compliance or as efforts toward growth?

• How do we ensure our actions help our schools improve?
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Continuous Improvement System



The four 
phases of the 
Continuous 
Improvement 
System

Planning

Implementing

Evaluating

Envisioning
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Continuous improvement is an 
embedded behavior within the 
culture of a school that constantly 
focuses on the conditions, 
processes, and practices that will 
improve teaching and learning.”
Mark A. Elgart, Ed.D., Meeting the Promise of Continuous 
Improvement



What is true continuous improvement?

Continuous improvement is not: 

● Isolated
● Chasing initiatives
● Random attempts
● Without input of those who 

must implement action and 
other stakeholders

● A quick fix

Continuous improvement is:

● HOPEful
● Sustained
● Focused on learning of 

and for every student
● Problem-solving
● Informed by data
● Based on what research 

says works
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Change in a generation
• All learners will be college and/or career ready upon 

graduation

• Set the vision

• Define measures

• Establish a coherent, sustainable system 

• Invest in capacity building

• Monitor and support movement

How do we educate the digital student of today for a future where 
most jobs have yet to be created, using technologies that have yet to 
be invented, to solve problems we do not even know exist? 
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Continuous Improvement has its 
challenges…

• Fixing the present vs. 
creating the future

• Shifting and vitalizing key 
resources

• Responding to and 
expanding services that 
meet the needs of 
diverse learners
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Cognia tools to 
support 
continuous 
improvement



Access the myJourney Portal 



Log In 



Select the Institution 





Navigation Panel 

Cognia Module 
icons and 
additional 

functionality 



Select a module icon, and the module  
will open in a new browser tab (window).



Module Access Indicators 



Single Sign-On (SSO)  

All Legacy eProve links will 
be redirected to the 
myJourney™ login page

Any bookmarked individual 
eProve links will redirect to 
the myJourney login page 



New Assessments Icon:



Assessments Navigation



Cognia Assessments Log in 



Trusted Partners



Contact Us 



Resources 



Extranet Resources 



Extranet Resources Cont’d 





Cognia Improvement Platform
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Effective Learning 
Environments 
Observation Tool®



eleot Learning 
Environments
• Equitable Learning

• High Expectations 

• Supportive Learning

• Active Learning 

• Progress Monitoring 
and Feedback

• Well-Managed 

• Digital Learning
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Teacher 
Observation Tool®



Teacher Observation Tool



Dimension overview 
Culture & Climate

•   What behaviors does the 
teacher demonstrate that 
cultivates a positive learning 
culture and climate? 

Learning

• What teacher demonstrated 
behaviors ensure students 
are learning at his/her level 
that also pushes the student?

• How does the teacher 
ensure the student is learning 
and making progress towards 
an individual student’s 
learning goals? 

Essentials

•   What teacher behaviors 
demonstrate competency of 
craft, content, and 
management of the learning 
environment?

•Agency

•   What behaviors does the 
teacher demonstrate that 
promotes student 
responsibility for learning, 
etc.? 

•Relationship

•   What behaviors does the 
teacher demonstrate that 
ensures students are 
respected and respect each 
other? 

ü    Equity
ü Positive environment
ü Curiosity
ü Risk-taking

ü Positive disposition
ü Pedagogical and content  

knowledge
ü Time management
ü Resources for learning

ü Student choice/voice in 
learning

ü Teacher facilitates
ü Internal locus of control
ü Self-efficacy
ü Growth mindset

ü Respectful interactions Knows 
students’ needs

ü Collaboration and inclusivity
ü Student needs and dignity

ü Progress monitoring
ü Critical thinking activities 
ü Differentiated instruction
ü Relevant lessons/topics 
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Surveys and 
Inventories



Gather stakeholder input

• Culture and Climate Survey

• Student Engagement Survey

• Custom Surveys

• Inventories (found under Surveys)

• Other
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• Share what you have learned 
with your stakeholders

• Collaborate to determine vision

• Define strategic goals in support 
of the vision

Communication is critical
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Assessments



Cognia’s formative resources

Reading, Mathematics, and STEM

Grades 3–8

Content library

Printable Student item sets

Teacher guides



The future

• Learners will progress at their own pace, not based on age
• “Credit” will be based on competency, not seat time
• Learning expectations will be explicit, measurable, and 

transferable, and will empower students to manage their 
own education and success

• Assessment will be a learning experience, not a “test” 
• Learning outcomes will include not only content, but also 

dispositions
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Strategies



Guiding principles

• Move to strategic thinking.

• Engage in futures thinking.

• Align to Cognia’s continuous improvement process.

• Use a theory of action to continuously evaluate.
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Continuous 
Improvement 
System
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Outputs
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Operational definitions

• Data: Reports, charts, graphs, tables that present 
results of student assessments, surveys, and other 
collection tools for one or more years of data with no 
analyses provided

• Information: Syntheses and analyses (written and 
verbal) of data

• Sources: Interviews, observations, documents, 
including media
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Operational definitions

• Evidence: Selected information used to base decisions 
on standards ratings and themes.

• Findings: Statements reflecting your review and 
analysis of evidence. These are statements of facts and 
the analysis of those facts.

• Suggestions: Statements that provide direction on 
possible next steps.
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The review works best when it is 
perceived as:

• An opportunity to learn
• A chance to “see the forest”
• A helpful appraisal
• Not a “gotcha”
• Not a “we have to be perfect” situation
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Selecting relevant, authentic data 
and information
• Aligned to learning expectations

• Accurate

• Up-to-date

• Disaggregated

• Longitudinal

• Referenced

• Valid

• Bias-free

Resource:  Institution and System Evidence 
Guide
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Current descriptions of:
• Student performance

• Institution effectiveness

• Context for learning

• Identified gaps between 
reality and expectations, 
with analyses

• Impact of programs, 
processes, and practices
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What should system 
information contain?



Analysis and 
Interpretation
• Analysis: Process of 

examining information in order 
to find something or help with 
decision-making

• Interpretation: Process of 
assigning meaning to the 
collected information and 
determining the conclusions, 
significance, and implications 
of the findings
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Institutions are expected to present quality evidence that is 
linked to the process and progress of their improvement 
effort and:

• Is clearly aligned to improvement efforts

• Validates/verifies results of improvement efforts or actions

• Is representative of actions over time

• Includes perspectives and input from all stakeholders

“A wise man proportions his beliefs to the 
evidence.”  

-David Hume, 18th Century Philosopher of 
Enquiry

Quality evidence 
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What information do system leaders 
have?
• Demographic

• Attendance

• Discipline

• Student performance

• Financial

• Instructional staff and other personnel

• Program evaluation data

• Instructional data (curriculum, observations, resources)
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What information 
is shared with the 
team?



Assurances for schools and systems
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School Improvement Plan

Safety/Emergency Plan

Substantive Change

Cognia Policies

Budget Review Process

Quality Assurance
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Prepare and plan 
for the review



What happens during a review

• Team members will: 
• Interview focus groups and individuals
• Conduct classroom and ad hoc observations 
• Review documentation
• Review evidence that is in eProve workspace or presented 

on-site
• Conduct deliberations

• The Lead Evaluator will provide a concluding meeting 
with leader(s).
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Accreditation Engagement Review 
schedule

• Your Lead Evaluator will work 
with district leaders to develop 
the final Accreditation 
Engagement Review schedule 
and any accommodations for 
special circumstances.

• Finalizing the review schedule 
generally means several 
conversations between your 
Lead Evaluator and the district 
and sharing multiple drafts of the 
schedule.70



Serious Success Factors



The great aim of education is not 
knowledge but action.”

Herbert Spencer



Homework: Reflection
How might district data from the 

Cognia Improvement Platform help inform 
board members as the board makes 

decisions about policies and budgets?
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We Know Schools Because 
We’re in Schools

Cognia is a global nonprofit that has the knowledge to help 
schools improve outcomes for all learners.

Thank you for your commitment to 
improvement through Cognia accreditation!


